City of Richmond Economic Development Authority Meeting
Arena Lobby
Richmond, MN 56368
Tuesday, January 18" 2022, 6:30 pm
Meeting Agenda
. Call to Order/Pledge of Allegiance
. Approval of Agenda/Additions

. Approval of Meeting Minutes November 16, 2021

. Election of Officers

a. Consideration of EDA Resolution 2022-001
. Financial Report- December, 2021 with year-end totals

. Ryan Development Consulting Items

a. Branding / Website Update

b. Annual Work Plan - 2020 Plan attached (most recent)
c. Review of Policies — Updated Policies

. Other Matters of Concern and Related Matters

. Next Meeting Date: February 15, 2022, 6:30 p.m.

. Adjournment



