Meeting Minutes of the Richmond City Council
October 20, 2022
City Council Workshop

Item #1: Call to Order / Pledge of Allegiance

Mayor Hemmesch called the meeting to order at 6:30 p.m. at Richmond City Hall

Council Members noted as being present: Jim Hemmesch, Pat Evens, Emily Monnens, Chuck Merten, and
Mike Mathiasen

Also present were: David Konshok, City Administer; Stacy Kalthoff, City Clerk; Kevin Mooney,
Parks/Arena; Sergeant Jason Spoden, Cold Spring/Richmond Police Department, Chief Jason Blum (on
speaker phone call) Cold Spring/Richmond Police Department; Kris Dockendorf, City of Cold Spring City
Administrator; Randy Schackmann, Richmond Fire Department, Steve Kascht, Richmond Fire Department;
Chief Jesse Kollman, Richmond Fire Department; James Worm, Richmond Fire Department, Megan
Ruegemer; Audience; and Ashley Bukowski, Rinke Noonen.

ltem #2: Open Public Forum — None

Item #3: Approval of Agenda with additions/deletions
No additions or deletions noted at this time.

Motion made by Councilor Merten to approve the Agenda with additions/deletion, seconded by
Councilor Monnens. Motion passed.

Item #4: Department Reports
a. Parks/Arena — Kevin spoke about his report enclosed in the packet. He also discussed how
the water heater no longer works at the Pavilion and it should get replaced, he received two
quotes from Gilk’s Plumbing and Hennen Waterworks.

Motion made by Councilor Evens to approve the purchase of a new water heater up to $5000.00 from
Gilk’s plumbing, seconded by Councilor Monnens. Motion passed.

Item #5: Legal Review

b. Police Agreement — Ashley, Rinke Noonen, went over the police agreement with Council,
Administrator Konshok, Chief Blum and Kris Dockendorf, Cold Spring Administrator. They
discussed which items they would like changed in the agreement. Ashley will make the
changes then the revised copy will get sent to Richmond Council for review. After review, it
will get sent to Cold Spring for final approval.

c. River Lakes Hockey EMS Agreement — Ashley Bukowski, Rinke Noonen; Kevin Mooney,
Parks; Chief Jesse Kollman, Administrator Dave Konshok and the Council, discussed the EMS
Agreement and changes that should be made to the document. The final agreement will be
sent to the River Lakes Hockey Association for review then back to us to sign.

Motion made by Councilor Evens to approve the River Lakes Hockey EMS Agreement, seconded by
Councilor Mathiasen. Motion passed.

d. Sauk Ridge Development — This will be discussed at the November 2" Council meeting.



Item #6: Gilks Plumbing Lot Split Approval at 13 Main Street W

Gilk’s are requesting a lot split at the 13 Main Street W property. They are wanting to build a new
retail/apartment space next to the old Gilk Plumbing building and are wanting the buildings on two separate
lots.

Motion made by Councilor Monnens to approve the lot split at 13 Main Street W, seconded by
Councilor Mathiasen. Motion passed.

Item #7: Pumper Committee — The Committee that came to the council meeting consist of Randy
Schackmann, Chief Jesse Kollman, James Worm and Steve Kascht. They are requesting that the Richmond
Fire Department purchase a new pumper. The Committee brought a few proposals to council. Administrator
Konshok recommended that they could go through “Source well”.

Motion made by Councilor Mathiasen to approve moving forward with bids on a new pumper,
seconded by Councilor Merten. Motion passed.

Item #8: 1.T. Review
a. Cloud Back up — a cloud based back up was purchased through our 1.T. at Community
Technology, as we want to make sure our electronic records are backed up and we do not
lose any information.
b. Equipment — A refurbished computer was purchased, Interim Shirley Slater-Schulte used,
with a plan to move it to Public Works for Gordy to use.

Item #9: End of 3" Quarter Budget Update
Administrator Konshok gave an update on 3" quarter expenses and revenues.

Item #10: Next Meeting: November 2, 2022 at 6:30 p.m.

Item #11: Adjournment: Mayor Hemmesch asked for any additional items.
Hearing none Mayor Hemmesch declared the meeting adjourned at 8:35 p.m.

Respectfully Submitted,

Stacy Kalthoff
City Clerk



