City of Richmond Economic Development Authority Meeting
City Hall
45 Hall Ave SW
Richmond, MN 56368

Tuesday, March 18, 2025 @ 6:30 pm

Meeting Minutes

Item #1: Call to Order/Pledge of Allegiance

EDA Commissioner, Kate Lemke called the meeting of the Richmond EDA to order
at 6:30 p.m. EDA Commissioners present, Kate Lemke, Pat Evens, Melissa Nelson,
Jim Hemmesch.

Jamie Revermann.

Also present were: Stacy Kalthoff, City Administrator; Tyna Meemken, C & C and
Joe Jelovnik, Pine Peak Media; Wendy Gilk, C & C; Jen Rausch, Deputy Clerk,
Absent

Item #2: Approval of Agenda/Additions

Motion to approve agenda with addition of discussion of the water tower, Gilk’s
project and the expo in other matters; was made by Hemmesch, second by Evens.

Item #3: Approval of Meeting Minutes February 18. 2025

Motion to approve the minutes from the meeting of February 18, was made by
Evens, second by Nelson.

Item #4: Financial Report- February, 2025

Motion to approve the financial report for February 2025; was made by Evens,
second by Revermann.

Item #5: Brochure Update

Wendy Gilk and Tyna Meemken from the C & C attended the meeting to discuss the
new brochure. They presented a rough copy of the brochure. The C & C are up to 40
businesses that are members of the C & C and they are grateful that the EDA want to
collaborate. There was a lot of discussion of what businesses should be listed in the
brochure. EDA believed all the businesses should be listed yet the C & C only had
the C & C members listed. Hemmesch stated the EDA should not take that away
from the C & C especially when the entire brochure is all about the city already. The
EDA would like a map of the lakes on the brochure as well as the east side of the
business park.



Motion to approve the purchase of 1000 brochures; was made by Hemmesch,
second by Evens.

Item #6: Social Media Update

Joe from Pine Peak media was here to present the social media update. Catfish Fest
was a huge success on Facebook. The photo contest did very poorly this year possibly
due to starting it too late and not having enough snow. Joe is starting to wind down
with the amount of content he has and stated he could always use more. One idea Joe
is looking for more ideas on questions he could ask to get more interaction. Joe will
be in contact with Jamie Revermann about the ice conditions as well as fishing
reports for content.

Item #7: Discussion of EDA becoming C & C member

With Wendy Gilk being present at the meeting, it was discussed that EDA become
members of the C & C since the City cannot be members. The cost of this
membership is $75 that will be sent out.

Motion to approve the membership of the EDA to C & C; was made by Hemmesch,
second by Revermann.

Item #8: Annual work plan review

Jen retyped the items that the EDA wanted changed and reprinted. This item will also
be in the packet every month.

Item #9: Pricing for window clings

After receiving the stickers, some members thought it may be a good idea to get
window clings to put in business windows. Jen reached out to Betsy from OnBrand
where we get the stickers from to see if this type of product is offered. Betsy sent
over some prices with sizes.

Motion to approve the purchase of 100 10-inch window clings up to $400.00; was
made by Evens, second by Hemmesch.

Item #10: Pontoon Landmark Update

Stacy gave a quick update stating she has been in touch with MNDOT that they
would like to sell the parcel on Highway 23 & Highway 22. This process takes a long
time; up to a year. Stacy would like to know how often this committee would like to
meet. One member of the committee did say they wanted to start fundraising but it
was told that they should wait until the property is the cities. There has been
discussion about the property on the other side of the Highway next to Casey’ as well.



The City decided at council to have that property surveyed.

Item #11: Other Matters

Wendy Gilk from the C & C also wanted to speak with the EDA about the banners
that are to be ordered for main street. She verified that the city purchased the new
American flags for main street and the C & C purchased the new banners for
Highway 23. Everyone wanted to be on the same page with who was paying for the
main street banners. There will be 12 banners on Main Street purchased that will be
18x24, up to $1500. There may be a few extra banners and if there are the EDA will
then decide if these should be placed down Central Ave towards the ice arena. Tyna
will be ordering these banners and sending the invoice to the city hall.

The Gilk project has been re-appraised and they have now been given an ok for
financing. Wendy Gilk will be filling out an application for the enhancement fund.

The update on the water tower is that nothing will be done with it until the warranty
comes back on it. The engineer for the city, Dave Blommel will not allow anyone up
on the tower until the warranty is up. If someone goes up on the tower before the
warranty expires it will ruin the warranty.

The Rocori Area Expo is April 12 at the Ice Arena. Jen, Stacy, Pat will be attending
the expo as of right now.

Jen will deliver the painting program to businesses on April 1.

Item #12: Next Meeting Date: April 15, 2025, 6:30 p.m.

Item #13: Adjournment

With no further business, the meeting was adjourned by Lemke at 7:50pm.
Stacy Kalthoff
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