Meeting Minutes of the Richmond City Council
January 20, 2022
City Council Workshop

Iltem #1: Call to Order / Pledge of Allegiance

Mayor Hemmesch called the meeting to order at 6:30 p.m. at City Hall.

Council Members noted as being present: Jim Hemmesch, Pat Evens, Mike Mathiasen, Emily Monnens and
Chuck Merten

Also present were: Stacy Kalthoff, Deputy Clerk; Gordie Dingmann, PW Director; Jake McLellan, Assistant
Fire Chief

Item #2: Open Public Forum - None

Item #3: Approval of Agenda with any additions/deletion
Remove Item #5 Website Proposal and Add letter c. of Item #4

Motion made by Councilor Merten to approve the Agenda with additions/deletion, seconded by Councilor
Mathiasen. Motion passed

Item #4: Consent Agenda (approved by one motion)
a. Resolution 111-22: Approval of Slate of Fire Department Officers
b. Resolution 112-22: Authorization of Temporary 1 to 4 Day Liquor License for the River Lakes
Hockey Inc. on April 23, 2022 at the River Lakes Civic Arena (RLCA)
c. Amend Resolution 110-22: Resolution Calling for a Public Hearing on Proposed Business
Subsidy & Property Tax Abatements for Richmond Business Park, LLC

Motion made by Councilor Evens to approve the Consent Agenda, seconded by Councilor Monnens.
Motion passed

Item #6: Fire Department by-laws/policy

Assistant Fire Chief Jake McLellan reported about some of the major changes of the by-laws/policies. First
change as noted is on page 5, item #10. Page 8 shows the chain of commands, Jake explained what the
leadership roles do and why they are structured they way they are. Next, page 11 section E, page 12 #3 and
page 15 section a. Councilor Evens would like to see a few more changes in the by-laws before it gets
approved. First, he would like to see the Fire Chief and the Assistant Fire Chief together when doing
meetings regarding performance and second, that a COVID vaccine policy be put in place. Jake will take the
by-laws back to the Fire Chief and the department, review changes, wait 30 days, then bring back to council
in April.

Item #7: Monthly department report policy discussion
Council members would like for department heads to either have a written report or to come to at least 4-6
televised meetings per year. (No motion was made)




Item #8: Sweeper repairs report

Gordie spoke about the timeline on sweeper repairs. Councilor Mathiasen was wondering if there where other
places that a sweeper could have been rented. Gordie stated that he tried contacting other places but sweepers
were unavailable.

Item #9: Snow removal procedure

Starting November 1 to March 31 it is unlawful to park on all streets during the hours of 2:00 am and 6:00 am
after receiving a measurable amount of snow. Parking may be resumed after plowing. Any law enforcement
officer may remove a vehicle from the street if left unattended during snow removal.

Item #10: Next Meeting: February 2, 2022 at 6:30 p.m.

ltem #11: Adjournment

Mayor Hemmesch asked for any additional items.
Hearing none Mayor Hemmesch declared the meeting adjourned at 7:35 p.m.

Respectfully Submitted,
Stacy Kalthoff
Deputy Clerk



